to cite the original thesis (even if unpublished). More correctly (in our opinion) Google Scholar credits such citations to the regularly published abstract. The difference can be dramatic: to make an example, the PhD Thesis by Monaci (2003) has no citation according to ISI, and 34 citations according to Scholar! -On the one hand PhD Thesis abstracts penalize our impact factor, but on the other hand they are very appreciated by our readers, as shown by the high number of downloads. We contacted ISI, suggesting that they could be classified as sort of Letters to the Editors, but the answer was they have all characteristics of a regular paper: they are four pages long, are subdivided into sections, have an author's affiliation, an abstract and a bibliography. We thus decided to try a compromise: they are now limited to a single section of at most two pages, without author's affiliation, abstract and bibliography. With issue 4 of 2011 we have exhausted our backlog of "old style" abstracts (meaning that there will be no effect on the 2012 impact factor), while our hope is that the "new style" ones will not be counted by ISI (although they took no commitment in this sense). -Since its birth 4OR adopted an electronic handling of submissions, managing all exchanges between authors, editors-in-chief, area editors, referees and publisher through emails. Starting January 1st 2012, we switched to the Springer electronic submission system (https://www.editorialmanager.com/forj/). The system was adapted to our specific needs, and, so far, it looks quite efficient and user friendly. -For the first 5 years we have followed a publishing pace of 4 issues of approximately 85 pages per year. Since the backlog of accepted papers was increasing, starting with vol. 6 in 2008, the size of the journal was increased to 100 pages per issue. Starting with vol. 8 in 2010, the size was further increased to 110 pages per issue, an increase of 30% with respect to the beginning. -The quality of the Invited Surveys that were published in the first six volumes of the journal led to two volumes of the Annals of Operations Research republishing (updated versions) of these surveys (see Bouyssou et al. 2007 Bouyssou et al. , 2010a 
What has been published?
In addition to editorials like the present one, the journal currently publishes papers in five different sections:
-invited surveys; -research papers; -abstracts of PhD thesis; -industry papers; -education papers.
All types of papers were indeed published in volumes 7-9. A synthetic view of what was published appears in Table 1 . We detail below, for each of the sections of the journal, which papers were published and how they were selected.
Invited surveys
In volumes 7-9, we have published 11 invited surveys, one per issue (except for one issue [vol. 4(1) ] in which the invited survey was replaced by editorial notes). The average length of these papers was 30 pages (compared to 32 in volumes 1-3 and 39 in volumes 4-6) with a minimum of 18 pages and a maximum of 48 pages. About one fourth of the journal is devoted to these texts. Whereas the room taken up by these surveys decreases the space left for research papers, our belief is that they are appreciated by the OR community (this is confirmed by a high number of downloads). Hence, they tend to be frequently referenced, therefore increasing the visibility of the journal, which should be beneficial to all authors in the long run. Our policy is to publish surveys written by well-established scholars, presenting the state-of-the-art of relevant Operations Research areas. Papers in this section are solicited by one of the Editors-in-Chief, and are reviewed collectively by all of them. A further priority of ours is that the survey authors should come from a large variety Table 2 ; we conventionally record the nationality of the majority of authors, using the country of origin of the first author to break ties). Four out of eleven surveys came from outside EU. We detail in Sect. 3.1 how the Annals of Operations Research volume containing the ones in volumes 4-6 saw light. We detail in Sect. 3.2 the invited surveys that were published in volumes 7-9. (Bouyssou et al. 2010a ) appeared in 2010. We very shortly describe here its contents, referring the reader to Bouyssou et al. (2010b) for a more detailed description. 
Invited surveys: 2009-2011
The following surveys were published in volumes 7-9. 
Research papers

Research papers published
Regular papers are the core of the journal. We published 40 such papers in volumes 7-9, giving an average number of 3.33 research papers per issue. For volumes 1-6, we had an average of 2.5. Table 3 details the country of origin of the papers published (using the same convention as above). Belgium, France and Italy account for 45 % of all papers. The average length of the research papers published in volumes 7-9 is 16.5 pages with a minimum of 6 pages and a maximum of 34 pages. This is detailed in Table 4 . Around half the papers published are under 15 pages. This seems in line with our policy of favoring the publication of short papers, although we do not have a strict rule concerning the maximum length of a research paper. 
Selection of research papers
We give here information on the reviewing process of research papers for which a decision was made between 1 January 2009 and 31 December 2011. Except for few cases of plagiarism that were fortunately detected and a couple of parallel submissions, the reviewing process of the papers was rather smooth. The collaboration between the three editors and the area editors proved effective and efficient.
Rejection rate
Submissions have been following a regular pace. A total of 32 research papers were accepted, meaning an overall rejection rate of 85 % (79 % in 2006 (79 % in -2008 (79 % in and 71 % before 31 December 2005 . In order to interpret this, rather high, rejection rate one should keep in mind that the editorial policy of the journal, in order to ensure a fast and fair processing of the manuscripts, is to reject all papers needing a major revision. After they have been revised, some of these papers are resubmitted to the journal, in which case they are considered as new submissions.
Time before decision
The mean time between the reception of the paper and the communication of the decision to the authors was 122 days, i.e., 4 months (to be compared with 144 days for papers with a decision in 2006-2008 and 142 days before 31 December 2005) with a minimum of 0 days and a maximum of 698 days. Information on the reviewing time of research papers is summarized in Table 5 .
For the 187 papers that were rejected, the mean time before decision was 99 days, i.e., 3 months (130 days for papers processed in 2006-2008 and 125, before 31 December 2005) with a minimum time of 0 days (paper rejected the day it was received) and a maximum time of 497 days.
For the 32 papers that were accepted the average time before decision was 253 days, i.e., less than 7 months (198 days for papers processed in and 183, before 31 December 2005 with a minimum of 55 days (corresponding to a paper re-submitted after having been rejected because it needed a major revision) and a maximum of 698 days. Table 6 summarizes the country of origin of the submissions for which a decision was made between 1 January 2009 and 31 December 2011 (using the same convention as above; Table 7 gives more details).
Origin of papers
The fact that the journal is attracting papers from outside the three promoting countries is happily confirmed. It should also be noticed that, within Europe, there is no significant difference between the rejection rate according to the country of origin of the authors: papers coming from Belgium, France or Italy obviously do not receive a special treatment when compared to papers received from other European countries.
A substantial number of papers is received from countries outside Europe and having quite well structured academic systems (mostly from Taiwan and the USA). The very high rejection rate observed for those papers perhaps indicate that researchers in these countries prefer to send their best papers to American journals. Total 100
Comparing Tables 6 and 7 , it is clear that papers coming from outside Europe are mainly coming from countries in which academic institutions are still poorly structured and/or financed. We are sorry to say that, although we received many papers from such countries and in spite of our willingness to help colleagues doing good work under poor conditions, we have only been able to accept very few of these papers.
Industry papers
Industry papers consist of case studies, state-of-the-art papers on the applications of OR techniques or considerations on the practice of OR in industry. We published 4 papers in this section in volumes 7-9 (down from 6 in volumes 4-6): two of them originate from France, one from Italy, and one from Taiwan. The average length is almost 18 pages, with a minimum of 14 and a maximum of 20 pages. These papers are usually reviewed by the three Editors-in-Chief, using a referee from industry whenever necessary.
Unfortunately, the number of industry papers 4OR manages to attract remains small. The encouraging trend highlighted in volumes 4-6 (an increase by 50% with respect to volumes 1-3) failed to keep its promise.
Consistently with the past (volumes 1-3 and 4-6), we only received a single submission in 2009-2011. The paper Feillet (2010) , which counts 18 pages, was reviewed by the three Editors-in-Chief and was accepted and published in 2010.
PhD thesis abstracts
The journal publishes abstracts of PhD thesis defended in Belgium, France or Italy, or by Belgian, French or Italian nationals studying abroad. These abstracts are published under the responsibility of the thesis adviser, who is supposed to send an email to the handling editor (Leo Liberti) confirming that he or she agrees with the abstract. So far, we published all abstracts that satisfy these requirements, although we retain the right to change this in the future.
In the period 2009-2011 we received 38 PhD abstracts, two of which were rejected insofar as they did not satisfy the above requirements. Of the remaining 36, 21 (58.3%) come from Italy or are authored by an Italian national abroad, 9 (25%) come from France, and 6 (16.6%) from Belgium. It was stated in the 2009 Editorial Bouyssou et al. (2009) that due to a previously low intake from PhD abstracts from Italy, an effort was made to improve this state of things. The figures for 2009-2011 confirm the success of our advertising strategy as regards PhD abstracts from Italy. Our intentions for the next 3 years is to get a more equitable repartition from the three states.
As mentioned above, we recently changed our publication policy for PhD abstracts. In order not to penalize our impact factor, we made sure PhD abstracts looked more like abstracts than short papers. The heading only carries the title, the author's name (but not the affiliation nor the e-mail address), and the submitted/accepted dates. The body must not exceed two pages in the Springer journal LaTeX class, and bear no section title nor section breaks. The first paragraph should contain information about: (a) the thesis defense date and time, the adviser's name, the author's e-mail address as well as a URL where the thesis can be downloaded in electronic form. Footnotes are strongly discouraged.
What's next?
At the time of writing this editorial, the backlog of accepted papers in 4OR represents slightly more than half-year of publication at the present publishing pace of 110 pages per issue. This is rather a comfortable situation, but we should not forget that 4OR is only 9 years old. We recently entered the small world of journals having an impact factor, a world in which competition is fierce. You can help us. Indeed, we would be grateful to our readers for: -promoting the journal; -submitting good papers (and suggesting others to submit good papers), and, in particular, industry and education papers; -citing papers published in the journal; -accepting refereeing tasks and giving motivated and constructive advice without undue delay;
-making the editors aware of new emerging fields that would give nice invited surveys by well-established scholars.
Furthermore, we are eager to receive comments and suggestions on the present state of the journal and possible directions of improvement. The new editorial team will continue to work hard to make this journal a useful tool for any member of the three promoting OR societies and, more generally, for the whole OR community. These notes are also the occasion to warmly thank once more our board of Area Editors and all the people that have accepted to referee papers for the journal (the list of referees is published every year at the end of the fourth issue of each volume). Their help has been instrumental in the success of the journal.
